
Monday 20th March        Upton Lane Site

Year 11 Information Evening-
10 weeks to make a difference

Covered in presentation
• How can 10 weeks make a difference
• 5 point plan of how to make the difference
• What to expect at the time of the exams
• How to deal with exam stress 
• Final thoughts



“I owe a lot to my parents, especially my mother 
and my father.”
Greg Norman, golfer

“[My parents] were just so happy and proud of me 
and my toughest critics, and very, very hard to 
please”
Emma Radacanu
US Open Champion 2021

Your support really matters



Until the first GCSE exam

There was 10 weeks between the end of 
the mock exams and the start of the real 

exams. 

8 weeks
27 School days

135 lessons 



How did they do it?

114 students improved by over a grade across all their subjects at SSA 
last year between their February mock and the actual GCSE results.  
Many of them improving by over 2 grades across all their subjects.

We know students can make gains in these 
last 10 weeks



1)Establishing the routines

2)Doing the basics

3)Effective revision 

4)Doing that extra-Interventions

5)Have a Growth Mindset

10 weeks to make a difference:
A five point plan

Eat-Sleep-Revise-Repeat



Sleep 
1. Establish 
the routine

Sleep is the superpower that improves our health both physically and 
mentally. 

It will make your child a better learner. Not only can they concentrate 
and focus better when in class, when you sleep it is like a computer or 

phone downloading at app.

Sleep is when the information you learnt at school in working memory 
transfers to your long-term memory. Sleep is when that revision of 

material cements it’s move to the long term memory.

Therefore, sleep is necessary to remember more and in turn do better 
on exams



Sleep 
1. Establish 
the routine

Golden Rule 1- Students should be getting 8-10 hours 
sleep a night at the age they are.

Golden rule 2- Get up the same time everyday-This is 
the anchor time for your body

Golden rule 3- Do not allow your child to stay up late 
revising even if they are slightly worried and want to 
revise more. Being tired in the exam won’t help.

What a typical sleep schedule should look like:

8:15pm-Switch off your devices and wind down for 
sleep

9:00pm-Go to sleep
6:30am-Get up for school



Eat 
1. Establish 
the routine

When you wake up from your overnight sleep, you may not have 
eaten for up to 10 hours. Breakfast replenishes the stores of energy 

and nutrients in your body.

Energy-
Eating breakfast boosts your energy levels and restores your 
glycogen levels, which are depleted while you sleep, in the 

night ready to keep your metabolism up for the day.

Breakfast boosts brainpower-
If you don’t have breakfast, you might find you feel a bit sluggish and 
struggle to focus on things. This is because your brain hasn’t received 
the energy (glucose) it needs to get going. This is needed to perform 

at your best in exams.

A healthy breakfast may reduce the risk of illness-
Compared with people who don’t have breakfast, those who 

regularly eat breakfast tend to be healthier. This will help keep you 
healthy during the exams. 



Have excellent attendance
2. Do the 
basics

Attendance 
band

P8 group A8 group A8 
cumulative

95-100% +0.95 6.36 6.36

90-95% +0.75 6.06 6.19

85-90% +0.17 5.38 6.04

80-85% -0.46 4.62 5.95

0-80% -1.01 3.84 5.82

Golden rule- Get into school everyday



Get to school early everyday
2. Do the 
basics

• All students must be in school, through the gate by 8:35am, and in tutor 
rooms by 8:40am. During the exams they must be in by 8:20am

• Students who did make that extra progress where in school that bit 
earlier. This ensured not only they were ready for the school day rather 
than rushed but gave them time to do a bit extra

• Tutor time is a targeted intervention. Missing tutor time each day is 
equal to nearly and hour and half extra tuition lost.

• Any time late to lesson, is learning time lost that you can never get back
• 2 minutes late to each lesson =12 minutes a day, 1 hour a week, 10 

hours between now and them exam. It means that same as 2 days off 
school, 10 lessons being missed. 

• Therefore, ensuring your child is on time to school and getting to their 
lessons on time could be a big factor in them making that progress

Golden rule 1-Get them up for school and make sure they are through the 
gate by 8:30am

Golden rule 2- Have regular conversations with them about the 
importance of being on time to school and to lessons



• Hard work beats talent when talent doesn’t 
work hard

• A minimum of 15 hours per week should be 
spent on homework and revision

• Homework is intended primarily to reinforce 
learning in class and therefore is the same as 
revision

• Make sure you complete the homework and 
follow your revision timetable

Complete all homework and make 
time for revision3. Revision



Time Monday Tuesday Wednesday Thursday Friday Saturday Sunday

8am – 8:30am Attending before 
school intervention 
for History

Completing 10 
Tassomai quiz 
questions for 
Science

Reading a quality 
newspaper

Going to breakfast 
club at school

Re-reading notes, 
creating a revision 
card

Having a lie-in!

8:30am -9am Tutor time in school is essential time – students are in subject focussed tutor groups e.g. Science focussed tutor 
group with Mr Rahman

9am-3pm In school in lessons (Attending lunchtime study sessions when required) 10am - 12pm
Tassomai App 
questions/ 
Mathswatch work

10am - 1pm
Making revision 
notes for Science, 
History and RE

3pm - 4pm Attending a subject 
intervention

Attending a subject 
intervention

Football practise Attending a subject 
intervention

Meet friends

Time with family 
and friends

5pm – 6pm Maths/Science English History/Art RE/Maths Science Reading Checking 
Homework ready 
for Monday

6pm – 7pm Dinner with family. Watch some TV. Relax.

7pm – 8pm History/English Maths/Science RE/Maths Science/English Time with family Time with family 
and friends

Art/English

8pm – 9pm RE/Art History/Art Science/English Time with family Time with family

Have a revision timetable

Every student made themselves a timetable on drop down day 



What is Revision?

Revision means ‘looking again’. 

What is our Mantra?

Eat, Sleep, Revise, Repeat

Revision involves: 

• Finding out what you know & understand (and what you don’t) 

• Building on what you know & understand 

• Finding out what has slipped your memory 

• Working on ways on retaining information 

• Practising answers 

• Preparing to show what you have learned

Making your revision count



• Short (usually 30 minutes) slots, then do another subject 

• Interleaved – mixing up topics from, for example, a week ago and 6 
months ago

• Revision cards or mind maps or self testing to recall facts and links
(subject teachers will advise you on this)

• Practise questions (for Maths this is 90% of revision)

• There are some excellent videos and guidance on how to revise on the 
school website including a parent presentation on how to support your 
child

How to revise



1. Spending the time on the right 
things-Revise gaps in 
knowledge

2. Checking you are learning and 
not just DOING work- Check 
you are learning through 
testing

3. Developing helpful habits 
around re-visiting-Once learnt 
a gap, revisit it later

Al-Huzair H

8 grade 9s, 1 grade 
7

Saba S

All grade 9s

Manya P

1 grade 9s, 6 grade 
8s,1 grade 7, 1 

grade 6

What ensures students make progress when 
revising?



Eat, Sleep, Revise , Repeat‘Active’ 
Revision 
techniques 
students 
should use:

• Flash Cards
• Mind Maps
• Knowledge 

organisers
• Testing

Golden rule 1- Check your child is revising and sticking to their revision 
timetable, spending time on the right things

Golden rule 2- Ensure they are using active revision techniques, testing 
themselves so they are learning not just doing



Interventions

4. Do that 
extra-
Interventions:

• Last round of interventions starts today
• Your child will have received a letter if chosen for 

an intervention
• Ensure your child attends, are on time and 

engage with the intervention
• Those students who made the progress, engaged 

with the intervention

Golden rule- Have conversations with your child to 
check they have attended their intervention. Ask them 
what they have learnt and what the did in the 
intervention. 



Students are supported in a variety of ways with 7 tiers of academic support:

1-In class support

2-Subject interventions before and after school

3-Small group intervention with academic mentors

4-Saturday School and masterclasses

5-Mytutor- 1-1 online tutoring

6-Tutor time interventions

7-Half term interventions

We also have to support Year 11:

• Core textbooks provided for all Year 11 students

• Mental Health Practitioners at both school sites 

• Additional parent information evenings

• A series of workshops through the year

Additional Support in Year 11



5. Have a 
growth 
mindset:

Golden rule 1- Encourage and praise effort with your child more than outcomes. 
Golden rule 2- Have conversations with them about persevering through 
challenges through hard work. 
Golden rule 3- Don’t accept that ‘they just can’t do something’ and have the 
conversation that everything can be improved with focused hard work. 



1)Establishing the routines

2)Doing the basics

3)Effective revision 

4)Doing that extra-Interventions

5)Have a Growth Mindset

10 weeks to make a difference:
Adjusting the five point plan for Ramadan

Dr Malik



Monday 27th March- 9:00am- Supporting your child with English GCSE

-Open to all KS4 parents

Tuesday 28th March-9:00am- Supporting your child with RE and Maths GCSE

-Invited parents who have been identified from the mock exams in these 
subjects

Thursday 30th March- 11:30am-12:00-Supporting your child with French GCSE-

-Open to all KS4 parents

Subject specific coffee mornings-Next week 



• Teacher will be running sessions in the morning of the exams. We will 
also timetable in pre-revision sessions before in the school day. 

• Students can be in school from 7am

• Students MUST be in their tutor rooms by 8:20am

• If a student is not in by 8:20am you will get a call to ensure they do 
not miss their exam

• Students will be in school everyday until their last exam

• Use the checklists to help you child manage the exams

• The full timetable of exams will be on the school website before the 
end of term

• Student will receive individual timetables after Easter. 

Expectations for the summer exams



Exam stress
It is natural to be a little stressed about exams and be feeling the pressure. In fact a little bit of stress is good as it mean
motivates us to do what we need to do to be at our best. However, sometimes stress can become overwhelming if not 

managed correctly. 

There are three main ways to keep exam stress at bay:

1) Be as prepared as you possibly can be, by approaching the mock exams properly, so you are comfortable in the exam 
environment and confident you have done all you can by using the revision techniques we’ve been through today

2) Being used to the environment. We have done three sets of mock exams so students are used to the exam hall 
environment rather than intimidated. 

3)   By taking care of your mental health and well being to ensure you are in your best state mentally to tackle the exams`

If the stress of the exams does get too much for your child, please encourage them to speak to you or an adult at school.

We have a range of supportive interventions for mental health at school and information on our website. 

Please do not hesitate to contact the school if you are worried that your child is getting overwhelmed by exam stress.  



• The first port of call is the teacher (or Form Tutor for general 
concerns/questions)

• Contact the Head of Department if the matter is specific to a subject 
and contacting the teacher has not helped

• Contact your child’s tutor if your concern is more general

• Communication between home and school is vital.  It needs to be just 
right – not too much and not too little

• Please make sure you are signed up to ParentMail to help you receive 
all school communications

• Check the school website regularly

What to do if you have a question or concern



All the information from today and a range of 
other resources are available on the school 

website. 

Please regularly refer to, check and use the 
school website through the school year. 

The School Website



Final Thoughts
• There are 10 weeks to make the difference and we 

have proof it can be done

• Keep your child focussed on their success at school

• Support us in supporting your child. Follow the 5 
step plan:

1) Establishing the routines-Sleep and breakfast

2) Doing the basics-Attend on time and work hard

3) Effective revision-Active revision each night

4) Doing that extra-Interventions

5) Have a Growth Mindset- Believe that hard work 
can make the difference

• Ensure you and your child are familiar with the 
expectations and regulations around exams
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