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This policy is available on our school website and also on request from the school office.  We inform parents 

and carers about this policy when their children join our school and through the school newsletter. 

 

1.0 Mission Statement 

To serve our local community by providing every child with the knowledge, qualifications and wider 
experiences they need to develop to their potential and to participate in and make a positive 
contribution to society 

 

2.0 Rationale 

At Stratford School Academy we do everything possible to facilitate regular attendance at 
School. There are four main reasons for this: 
 
1. All young people aged between 5 and 16 have the right to full time education. Schools and local 

education authorities have a duty to ensure that they take up this right. 
2. A key factor in raising levels of achievement in our school is establishing a regular pattern of 

attendance and punctuality. Students cannot achieve if they are absent from school. 
3. Positive attitudes towards attendance enable pupils to maximise their opportunities both at 

school and in later life. 
4. Stratford School Academy places a high priority on promoting equal access to the 

curriculum for all pupils. Irregular attendance may lead to disadvantage and inequality, place 
pupils at risk, isolate them from their peers and may result in unsettled behaviour. 

 
 
3.0 The position regarding family holidays and/or extended trips 
 

The legal position under regulation 12 of the Education, Schools and Further Education 
Regulations 1981 i s  t h a t  no parent can demand leave of absence for the purpose of a holiday as 
of right. The power is discretionary. 
 
At Stratford School Academy we do not authorise holidays and/or extended trips overseas in 
term time as regular attendance is a key factor in a child’s achievement at school. 
 
In exceptional circumstances, a parent/carer must make out a case for taking the child away from 
school during term time, which means that the parent/carer has to show why his or her child should be 
treated differently from the norm. The case must be made in writing directly to the Headteacher. 
However, making a case does not mean that leave will be granted. 
 
 

4.0 School procedures for improving student attendance and punctuality 
 
4.1  Recording and authorising absence 

 
Any child who is absent from school at the morning or Period 5 registration period must have their 
absence recorded as being authorised, unauthorised or as an approved educational activity. Only the 
Headteacher or designated member(s) of staff acting on their behalf can authorise absence. If there is 
no known reason for the absence at registration, then the absence must be recorded in the first instance 
as unauthorised. 
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Any student who is absent without an explanation for 10 consecutive days will be reported to the Local 
Authority. This is a legal requirement. The school will include details of the action that they have 
taken to address the absence. 
 
 

4.2 Lateness 
  

Morning registration will take place at the start of school at 8:40 am. The registers will remain open until 
9:30 am. Any pupil arriving after this time will be marked as having an unauthorised absence unless there 
is an acceptable explanation. In cases, for instance, where the absence at registration was for attending 
an early morning medical appointment, the appropriate authorised absence code will be entered. The 
afternoon registration will open at 14:00 and closes at 14.30. 
 
Students arriving after the start of school but before the end of the registration period will be 
treated for statistical purposes as present but will be coded as late before registers close.  
 
Students arriving late will be put in late detention for 20 minutes after school on the same day. 
 
If a child has a persistent late record the Head of House, to resolve the problem, will interview 
the child and arrange a meeting with the parent(s)/carer(s) within 5 days of the problem being 
identified. 

 
4.3 Fist Day Absence 

The school will endeavour to telephone or text parent(s)/carer(s) on the first day of absence if  we 
have not previously been contacted. 

 
4.4 Second Day Absence 

If a child is still absent on the second day, even if we have a reason from the parent for the absence, 
the school will endeavour to speak to the parent/carer.  This is for wellbeing purposes and to 
emphasise the importance of regular school attendance. 
 

 
4.5 Letters 

For poor attendance, letters are sent home to parents in the first instance. If there is no improvement, 
parents are invited to an Attendance Panel Hearing (APH). This is a formal meeting at which concerns 
about attendance and punctuality are raised. An improvement timeline is set, and if there is no 
improvement, we refer the matter to the Court Officer for possible prosecution. At present, the 
maximum penalty if found guilty is £2,500 and/or up-to 3 months imprisonment. 

 
 
4.6 Legal Action 

For pupils whose attendance and/or punctuality fails to improve, after the above interventions   and 
support measures have been tried, the ultimate consequences may be one of the following: 
 
1. The school may ask the Local Authority to issue a Penalty Notice on its behalf.   A Penalty 

Notice carries a fine of £60, per parent, per child. If the fine is not paid within 20 days it rises to 
£120 per parent, per child.  If not paid at all, court action will be initiated. 

2. The school may ask the Council to initiate court action under Section 444 of the Education Act 
1996, which could lead to fines of up to £2,500, or even imprisonment. 

3. In some cases, action may be taken under the Children Act 1989 to protect the welfare and 
development of the child. 
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5.0 Monitoring 

At Stratford School Academy the attendance and punctuality of all pupils is regularly monitored by the pastoral 
staff. Written attendance reports are submitted to the leadership group every half term. 
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