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1. Introduction  

1.1 The Academy’s values are; Respect, Excellence and Responsibility.  Alongside 
explaining the behaviours that are unacceptable, this behaviour policy aims to explain how 
we will work to embed these values within our culture through a high standard of 
expectations.  We deal with behaviour by being clear with our students, listening to any 
victims, and responding to incidents through the use of sanctions alongside educating our 
students.  
 
1.2 Research shows that students can only do their best if their school has a safe and 
orderly environment.  This means that schools must have clear classroom rules that 
everyone follows and high expectations for social behaviour and create an environment 
where students feel confident and safe to let adults know when something isn’t right.    
.3 To make it easy to read, this policy talks about teachers.  But when we use the word 
teachers we also mean all staff with responsibility for students.    
 
1.4 This policy is guided by the ‘Behaviour and Discipline in Schools’ guidance issued by the 
DfE, the Education Act of 2011, and Keeping Children Safe in Education (KCSIE). 
 
1.5 This policy specifically is intended to: 

• explain how we encourage a positive, calm and purposeful atmosphere where 

everyone feels safe, students can learn to the best of their abilities and everyone 

feels valued and treats others with respect  

• explain how we encourage young people to take responsibility for their behaviour and 

achieve high standards in learning and behaviour  

• explain how we celebrate achievement and discourage negative behaviour  

• explain how we tackle incidents/instances of poor behaviour effectively and fairly   

• explain how we allow teachers to teach high quality, imaginative lessons   

• enable us to foster an environment where members of the school community will 

treat each other with respect, strive for excellence and be responsible 

1.6 Leaders within the Academy at middle and senior level are responsible for monitoring the 
implementation of this policy and for ensuring its effectiveness. Behaviour within department 
areas groups will be monitored regularly and the behaviour within houses will be monitored 
weekly, both through line management with a senior leader. 
 
1.7 The policy links with our teaching and learning policy, our safeguarding policy, our anti-
bullying policy, our staff code of conduct, our attendance policy, our uniform policy and our 
home school agreement.   
 
1.8 The information in this policy will be communicated: 

• to students – in the home school agreement, during assemblies, during registration 

time, in meetings with staff and in the relevant section of the Academy’s website 

• to teachers – in the teacher handbook and in the relevant section of the Academy’s 

website. 

• To parents/carers – in the families’ handbook, home school agreement and in the 

relevant section of the Academy’s website. 
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2. What we do to encourage good behaviour  
 
2.1 Students tend to behave well when they are well-taught and so we put a lot of effort into 
making sure that our teachers teach good lessons.    
 
2.2 The fact that our school is organised into two mini schools for up to 750 students means 
that our students and staff know each other well and this helps build the good relationships 
that encourage good behaviour.    
 
2.3 The design of the buildings makes it easy for students to behave well: our classrooms 
and our staff work areas are next door to each other (we all work together) there is a shared 
canteen and the glass means that students and staff alike are very visible.    
 
2.4 Our House system means that students of all ages mix and get to know each other. 
 
2.5 Within our House system we have year group-based registration groups to allow for age-
appropriate discussions around relevant and topical local, national and global issues. 
 
2.6 We believe that there should be just one set of rules for behaviour in class and one set of 
expectations for social behaviour and that these rules and expectations should reflect the 
wider British values.    
 
2.7 Our rules for behaviour in class and for social behaviour are set out in our In Class 
Expectations (ICEs) and Out-of-Class Expectations (OCEs).    

ICEs + OCEs = Safe and Orderly Learning Environment. 
 
2.8 In all schools there are some students who find it difficult to follow the rules.  For these 
students we have a set of programmes called Improving Learning Engagement Programmes 
(ILEPs).  The programmes are based on a number of proven strategies for increasing 
students’ motivation towards learning.    
 
2.9 We will not let a student break our guidelines or expectations forever.  If we did this, it 
would spoil the chances for this student and other students of going on to be the authors of 
their own life stories.    
 
2.10 This rest of this policy explains what we do when our students do not follow our In 
Class and Out of Class Expectations.    
 
3. Behaviour Incidents  
 
3.1 We have three different types of behaviour incident.  In-Class, Out of Class and Serious 
Incidents.  
 
3.2 Students attending the Academy must meet the In-Class Expectations:   
 

In-Class Expectations: 

1. In each lesson, do the work set and achieve the success criteria. 

2. Respect the authority of staff and do what they ask you to do first time.  

3. Arrive to your lessons on time equipped to do the work.  

4. Make a contribution in every lesson and respect the contributions of other students.  

5. Do not disrupt the lesson or other students’ learning. 
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3.3 Students attending the Academy must meet the Out of Class and Out of Class 
Expectations: 
 

Out of Class Expectations: 

1. Move around the school and the site in a sensible way. 

2. Respect each other’s personal space and stick to a ‘no physical contact’ rule. 

3. Talk to everyone in a polite and appropriate way.  

4. Look after the school and its facilities. 

5. Wear the uniform correctly to, from and at school. 

 
3.4 Students attending the Academy must not engage in any of the Serious Incidents listed 
below.   
Note: this list is not exhaustive of all Serious Incidents.  
 

Serious Incidents: 

Swearing 
 

Sexual harassment and sexual assault 

Verbal abuse 
 

Bullying 

Violence or threatening behaviour 
 

Sexism 

Damage to property 
 

Racism 

Theft of property 
 

Homophobia and transphobia  

Possessing banned items (see 6.3.3) 
 

Misogyny  

Not following reasonable instructions 
 

Use or derogatory or imposed labels  

Truancy from school or lessons 
 

Smoking, including vaping and e-cigarettes 

Inappropriate use of electronic equipment  
 

Persistent lateness 

Abuse or inappropriate use of email 
 

Bringing the school into disrepute 

Imitating the Academy or staff online or 
interacting with these posts or pages 

Behaving in any other way that causes, or 
is intended to cause, harm or offense 

 
3.5 If a student is the victim of a Serious Incident, witnesses a Serious Incident taking place 
or witnesses any behaviour that makes them or another student feel uncomfortable they are 
encouraged to speak to their registration tutor, Head of House, or any other member of staff 
they feel confident and comfortable reporting the incident to.  
 
3.6 Students attending the Academy are permitted to bring their mobile phone to school, 
however, the phone must not be seen or heard whilst on the school site.  If a child’s mobile 
phone is seen or heard it will be confiscated.  If a student refuses to hand over their mobile 
phone, they will not be able to attend their lessons until they do. 
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4. What we expect our teachers to do  
 
4.1 We expect all our teachers to address any behaviour that is unacceptable, breaks our 
school rules or is not in-line with a reasonable instruction that has been given.    
 
4.2 Teachers can address unacceptable behaviour from students in school or somewhere 
else when under the charge of the teacher (for example on a school visit).  
 
4.3 In some situations we expect our teachers to address the behaviour of a student when 
they misbehaves outside of school.  This is covered in section 5. 
 
4.4 When one of our teachers addresses the unacceptable behaviour of a student we expect 
them to use one of the sanctions the school has agreed (see section 4).  In our Handbooks, 
we explain which sanctions which teachers can use and when they can use them.    
 
4.5 Any sanction (other than exclusion or suspension) given to a student by a teacher will be 
imposed at school or while the student is under the charge of a member of staff. 
 
4.6 Where the behaviour of a student makes us worried that they are suffering, or are likely 
to suffer, significant harm, we expect our staff to follow our safeguarding policy.    
 
4.7 All teachers will embed the suggested strategies to ensure positive teacher:student 
relationships and student engagement in learning.  If the In-Class Expectations are not met 
our teachers will: 

• give reminders using the shared language of the In-Class Expectations and 

encourage the student to do the right thing 

• give at least one warning using the shared language of the In-Class Expectations 

and encourage the student to do the right thing 

• use the ‘on call’ (STAR) system which will result in the student being removed from 

the classroom by an Academy Leader or Pastoral Assistant 

• attend Back on Track at the end of the day to host a conversation in which the 

teacher makes it clear which expectation was not met and gets the student ready, or 

back on track, for the next lesson 

4.8 All teachers will make every effort to engage with students during social times and when 
moving through the buildings to encourage all students to meet the expectations.  If the Out 
of Class Expectations are not met following this, our teachers will: 

• stop the student  

• encourage the student to reflect on their actions and which Out of Class Expectation 

is not being met 

• explain which expectation is not being met  

• inform the student they have an OCE detention at the end of the day  

4.9 If a teacher witnesses a Serious Incident taking place, our teachers will: 

• stop the incident and ensure students are safe 

• inform the student’s Head of House  

• provide a statement detailing what was witnessed when logging the Serious Incident 

4.10 If a teacher is made aware that a Serious Incident has occurred, our teachers will: 

• ensure all students are safe at the point they are made aware  

• inform the student’s Head of House 

• provide a statement detailing what was witnessed when logging the Serious Incident 
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4.11 Once made aware that a Serious Incident has occurred, the Head of House, supported 
by their Line Manager as required, will: 

• ensure all students are safe  

• investigate the incident and collect evidence, with support from the Pastoral 

Assistants as required 

• inform parents of students involved 

• select the appropriate intervention or sanction setting a clear intention and time-

frame 

4.12 This is a complete list of all the interventions and sanctions that, as a school, we 
reserve the right1 to take.    

• Give a verbal reprimand;  

• Ask a student to do unsatisfactory or missing work or homework again (Prep)  

• Remind a student of our In-Class and Out of Class Expectations; 

• Remove a student from a class; 

• Arrange for the student to attend ‘Back on Track’ afterschool (if removed from a 

class); 

• Telephone a student’s parent or carer;  

• Write a letter to a student’s parents or carer;  

• Arrange a restorative meeting with a teacher or other students;  

• Give the student a detention after school;  

• Send a student home to change their school uniform; 

• Take away privileges – for example being a form captain or prefect;   

• School based community service or imposition of a task; 2  

• Put a student onto an ILEP; 

• Put a student onto a Behaviour Monitoring Report to a specific member of staff;  

• Take away specific activities during social times, such as playing football;  

• Move school buildings for a short time (1-2 days); 

• Change a student’s tutor group, teaching group, House or mini school;  

• Arrange for a student to attend an Alternative Provision for a short period (1-30 days) 

with reviews; 

• Arrange for a student to attend an Alternative Provision for a long period with regular 

reviews; 

• Exclude a student for a fixed period;  

• Arrange for the student to have a Managed Move - make a fresh start at another 

school (with the parent or carers agreement); and   

• Permanently exclude a student.    

4.13 Whilst we will remain consistent with the behaviour processes, our response will also 
be decided on a case-by-case basis, with supporting the victim at the centre of our 
response. Alongside sanctioning where necessary, we will also look to ensure the 
perpetrator, and, if required, wider student body, is educated with regards to the incident. 
 
4.14 When responding to incidents of Sexism, Sexual Harassment, Sexual Assault and 

                                                 
1 These are actions we as a school can take and might take if we think it necessary.    
2 Such as picking up litter or weeding school grounds; tidying a classroom; helping clear up the dining 

hall after meal times; or removing graffiti.  
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Sexual Violence, a risk assessment will be completed by the DSL, or Deputy DSL to inform 
whether we will: 

• manage the incident internally 

• refer to early help 

• refer to children’s social care 

• report to the police 

 

4.15 The Academy’s aim is to develop a culture that ‘calls out’ all incidents Sexism, Sexual 

Harassment, Sexual Assault and Sexual Violence at all levels and therefore will always aim to 

take a proportionate approach to incidents, viewing each on a case-by-case basis.   

 
5. Behaviour outside the school  
 
5.1 Teachers have the power to address any unacceptable behaviour of our students 
occurring outside school.  It is important to us that we are good neighbours.  If a member of 
our staff sees a student misbehaving outside school or member of the public tells us one of 
our students has been misbehaving outside school we will take action if the student is:  

• taking part in an activity that we are running or that we have organised for them or 

travelling to or from school; or  

• wearing school uniform or is in some other way identifiable as one of our students 

5.2 Teachers will take action if what a student has acted in a way that:  

• could have repercussions for the orderly running of our school (including actions 

online and cyberbullying);  

• is a threat to another student or member of the public; or  

• could harm the reputation of the school  

5.2 This includes students being very noisy in the street and or congregating in large 
numbers.  In these situations it does not matter where or when the misbehaviour happened.    
 
6. Things we need to tell you  
 
6.1 Detentions, ‘Back on Track’ and ‘Prep’  
 
6.1.1 Teachers have the power to keep students afterschool.  Students cannot refuse to 
attend the afterschool sanction put in place.  Parents cannot refuse to let their children 
complete the afterschool sanction.   
 
6.1.2 If a student is removed from a lesson, the student will attend ‘Back on Track’ at the end 
of the school day.  During this session the student will be told why they were removed from 
the lesson, have the expectations made clear to them ahead of their next lesson, complete 
any work that was not completed and complete any work set by the teacher in charge of 
‘Back on Track’. 
 
6.1.3 If a student does not complete their classwork or homework to the standard stipulated 
in the success criteria, the student will be directed to attend Prep.  The student will re-do or 
complete the work as instructed by the teacher.  It is the student’s responsibility to ensure 
their name is ticked in attendance with the teachers on duty.  
 
6.1.4 If a student does not meet the Out of Class Expectations, including arriving to school 
on time, a detention will be issued to the student which will be completed at the end of the 
day. 
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6.1.5 Our teachers, as long as they stick to our guidelines, can give detentions:  

• After school on any school day where the student does not have permission to be 

absent;  

• On non-teaching days – usually referred to as ‘training days’, ‘INSET days’ or ‘CPD’ 

days.    

6.1.6 We will not give a detention, ‘Back on Track’, or ‘Prep’ if we know that this will put a 
student at risk of harm.  If we think this might happen we will wait until we can make 
arrangements to keep the student safe.  If we know a student has caring responsibilities we 
will arrange with the family alternative caring arrangements so the afterschool sanction can 
be done.    
 
6.1.7 Students will be kept for up to one hour on the day.  
 
6.1.8 We will not agree to a student doing a detention, ‘Back on Track’ or ‘Prep’ at a different 
time because it is inconvenient for parents.    
 
6.2 Confiscating something from a student  
6.2.1 The law lets teachers and other members of staff take things from students, keep them 
and dispose of them as a punishment.  We provide our teachers with guidelines that tell 
them what and when they can confiscate things.  The law says that we are not liable for 
damage to, or loss of, any confiscated items provided they have acted within the law.    
 
6.3 Searching a student  
 
6.3.1 The law says that teachers can search students without consent for “prohibited 
items”.   
 
6.3.2 Prohibited items include:  

• knives and weapons;  

• alcohol;  

• illegal drugs;  

• stolen items;  

• tobacco and cigarette papers, e-cigerettes and vaping devices or vaping liquid;  

• fireworks;  

• pornographic images;  

• any article that has been or is likely to be used to commit an offence , cause personal 

injury or damage to property; and  

• any item banned by our rules and which we have said is something we may search 

for.    

6.3.3 Banned items include: 

• excessive unhealthy food or drink 

• chewing gum 

• lighters 

• matches 

• items that are non-school inform: 

o hoodies 

o trainers 

o non-black coats 
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6.3.4 From time to time, certain items not listed here may be deemed to be banned by the 
Headteacher, First Deputy or Head of Site if they reasonably pose a threat to the safety and 
wellbeing of students or the good order of the Academy.   
 
6.3.5 The law says that weapons and knives and extreme or child pornography must always 
be handed over to the police.  Otherwise, it is for us to decide if and when we give back 
something that we have confiscated or destroy the item.    
 
6.4 Separating Students 
 
6.4.1 We sometimes decide to keep a student away from their peers.  This usually is for a 
day and will be to allow the school to maintain a safe and orderly environment and carry out 
any investigation necessary.   
 
6.4.2 We separate students by moving a student to the other building.  
 
6.4.3 We will always try and seek placement at Alternative Provision should separating 
students be necessary.  
 
6.5 Using reasonable force  
 
6.5.1 The law says that members of staff can use reasonable force to stop a student 
committing a crime, hurting themselves or others, damaging property or to maintain good 
order within the classroom.  
 
6.5.2 We expect our staff to use reasonable force only if nothing else can be done.  When a 
member of staff has had to use reasonable force a manager at the school will carry out a 
review of what happened.    
 
6.5.3 The Headteacher, or someone the Headteacher has given permission to, can use 
reasonable force to carry out a search without consent for knives or weapons, alcohol, illegal 
drugs, stolen items, tobacco and cigarette papers, fireworks, pornographic images or articles 
that have been or could be used to commit an offence or cause harm.    
 
6.5.4 The decision on whether or not to physically intervene is down to the professional 
judgement of the staff member concerned and should always depend on the individual 
circumstances.   
 
6.5.5 The following list provides some examples of situations where reasonable force could 
be used: 

• to remove disruptive students from the classroom where they have refused to follow 

instruction to do so; 

• to prevent a student behaving in a way that disrupts a school event or a school trip or 

visit; 

• to prevent a student leaving the classroom where allowing the student to leave would 

risk their safety or lead to behaviour that disrupts the behaviour of others; 

• to prevent a student from attacking a teacher or another student; 

• to stop a fight; 

• to restrain a student at risk of harming themselves through physical outbursts. 

6.5.6 Reasonable force will not be used as a sanction or punishment.   
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7. What we will do if a student makes a malicious accusation against a member of 
staff  
 
7.1 If a student makes a malicious accusation then the Headteacher will expect to 
permanently exclude the student.  But before this happens the Head teacher may speak to 
children’s social services to find out if there is any reason why the student made the 
accusation.     
 
8. Reasons for exclusion and suspension 
 
8.1 Physical assault against student.  This includes fighting, violent behaviour, wounding, 
obstruction and jostling.  
 
8.2 Physical assault against adult.  This includes violent behaviour, wounding, obstruction 
and jostling.  
 
8.3 Verbal abuse/threatening behaviour against student.  This includes threatened 
violence, aggressive behaviour, swearing, homophobic abuse and harassment, verbal 
intimidation and being in possession of an offensive weapon, a replica or toy weapon, a knife 
or anything else that can be used as a weapon or that can be used to cause others harm.    
 
8.4 Verbal abuse/threatening behaviour against adult.  This includes threatened 
violence, aggressive behaviour, swearing, homophobic abuse and harassment, verbal 
intimidation and being in possession of an offensive weapon, a replica or toy weapon, a knife 
or anything else that can be used as a weapon or that can be used to cause others harm.  
 
8.5 Bullying.  This includes verbal, physical homophobic bullying and racist bullying.  
 
8.6 Racist abuse.  This includes racist taunting and harassment, derogatory racist 
statements, swearing that can be attributed to racist characteristics, racist bullying and racist 
graffiti.  
 
8.7 Sexual misconduct.  This includes sexual abuse, sexual violence (rape, assault by 
penetration, or intentional sexual touching), sexual harassment (sexual comments, jokes, 
physical contact, interfering with clothes, online or mobile phone communications), lewd 
behaviour, sexual bullying, sexual graffiti.   
 
8.8 Drug & Alcohol related.  This includes possession of illegal drugs, inappropriate use of 
prescribed drugs, drug dealing, smoking, alcohol abuse, substance abuse  
 
8.9 Damage.  This includes damage to school or personal property belonging to any 
member of the school community: vandalism, arson and graffiti  
 
8.10 Theft. This includes stealing school property, stealing personal property (student or 
adult), stealing from local shops on a school outing and selling and dealing in stolen property  
 
8.11 Persistent disruptive behaviour.  This includes challenging behaviour, disobedience, 
persistent violation of school rules  
 
8.12 Other.  Includes incidents which are not covered by the categories above but this 
category should be used sparingly.  
 
8.13 Returning from suspension. A return from suspension meeting with be arranged 
between the school, parent/carer and child.  The meeting will occur with all parties before the 
student can return to lesson. 
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9. Direction to Alternative Provision 
 
9.1 Where possible and appropriate we will use Alternative Provision providers ahead of 
completing exclusions.  
 
9.2 The Academy only commissions places with Alternative Provisions registered with the 
Department for Education and that complete the expected levels of checking and vetting with 
regards to the recruitment process.  
 
9.3 Whilst a student is attending Alternative Provision, reviews of the placement will be 
carried out.  These can be in the form of a meeting, a phone call or written communication.  
 
9.4 When a student attends an Alternative Provision for a long-term placement, the review 
will always take the form of a meeting involving all parties including parents.  
 
10. Reporting Incidents 
10.1 Any student experiencing peer-on-peer abuse, or witnessing any actions against 
another student, must report the behaviour to a member of staff.  
 
10.2 Students are encouraged to report any experiences or witnessed actions to their 
registration tutor or their Head of House, however, all students can make disclosures to any 
member of staff.  
 
10.3 We encourage all students to report any behaviour that makes them uncomfortable, no 
matter how ‘small’ they think the behaviour is.   
 
10.4 If any student discloses to a parent or carer that they have experienced or witnessed 
peer-on-peer abuse, or any actions that have made then or another student feel 
uncomfortable, the parent must contact the school and ask to speak to their student’s 
registration tutor or Head of House. 
 


