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About Stratford School Academy 

Stratford School Academy is a mixed, all ability and non-faith school. The Academy’s purpose is to educate all the 

children from the diverse local community. For the Academy, stressing what they have in common is as important as 

celebrating their diversity. By learning together, the Academy comes to understand and appreciate the different 

cultures and faiths that contribute to its rich and varied society. 

Student count: 1,490 – 1,530 

Staff count: 180 – 200 

This plan will be updated in line with current Government guidance. If further local or National lockdowns are 

instructed, our risk assessment and instructions to staff/students will be updated based on new guidance. This may 

include reintroduction of face masks, bubbles, and remote learning. The threshold the school is using as a guide is 

that provided by the DfE guidance, five students (who are within proximity of each other) testing positive within a 

ten-day period. This will be reported to LCRC on 0300 303 0450 and further advice on additional measures to be 

introduced will be sought. 

 

Outbreak Management Plan 

This plan focuses on eight themes that form a framework for our response to various scenarios: 

1. Prevention: put in place control measures following Government guidelines 

2. Identification and Management: worth with The London Coronavirus Response Cell (LCRC) and the London 

Borough of Newham to support the identification of individuals and emerging outbreaks; control and risk 

mitigation to reduce the spread of Covid-19 

3. High Risk Contexts: identify and plan mitigation measures to manage high-risk school locations and staff and 

student communities (including BAME) 

4. Isolation of Students: provide practical support (FSM food vouchers and uploading of schoolwork to MS 

Teams) to students sent home to self-isolate – or those that are isolating due to other factors – and provide 

information on Government guidance. Teachers to send work to students individually to complete if 

numbers of isolating students remain low. If numbers increase, further plans will be put into place to 

accommodate a high number of students isolating at a time (uploads to MS Teams etc.) 

5. Testing: facilitate in-school mass testing should guidance from the Government indicate to do so 

6. Contact Tracing: this is completed by NHS Test & Trace once the student/staff member has reported their 

positive result and identified their close contacts. NHS Test & Trace will deal with the isolation of any 

students etc. if required 

7. Data Collection: use secure data management systems to keep a record of who is a confirmed case and 

information relevant to contact tracing. SIMS is the system of choice which forms part of the school’s secure 

network 

8. Engagement and Communication: keep staff and students informed with current school and Government 

guidance 

 

The following five scenarios are considered below, mapped to the eight themes. 

 

 

 

 

 

 



Outbreak Scenarios 

Scenario 1: A confirmed diagnosis of Covid-19 at Stratford School Academy, either a single identified case of 

Covid-19, or an outbreak 

1. Prevention: Stratford School Academy follows guidance within its Covid-19 Risk Assessment (link in the 

Appendices section) which is fed from the latest Government guidance 

2. Identification and Management: positive case usually identified by NHS Test & Trace portal; GPs, NHS, or 

staff/student. School contact email for students to notify of a positive test result is 

stratford@stratfordschoolacademy.org and for staff is staffabsence@stratfordschoolacademy.org. For five 

or more linked cases within a ten-day period, SSA will contact the London Coronavirus Response Cell. If a 

positive lateral flow test is received, a confirmatory PCR test is no longer required to solidify the result 

3. High Risk Contexts: follow current guidance on shielding and protecting people who are clinically extremely 

vulnerable. Individual risk assessments are available should they be requested from HR. If an infected staff 

member or student lives with someone at higher risk from coronavirus, they are to be signposted to the 

Government advice on households with somebody at increased risk. If surge testing is introduced within the 

area, SSA will work with the local borough to accommodate testing where applicable. 

4. Isolation: support welfare of those staff and students who are isolating and provide with work to complete 

and FSM food vouchers, where applicable. Students/staff taking care of, or sharing accommodation with, a 

person who has tested positive for Covid-19 is to follow instructions from PHE and the SSA Covid-19 risk 

assessment when returning to school 

5. Testing: inform and advise on national and local testing policies 

6. Contact Tracing: encourage people who test positive to respond to contact tracing. SSA will support staff 

and students during their isolation period. Persons who test positive will be expected to isolate for the 

required period. Staff and students who subsequently test positive should inform the school as soon as is 

practicable and isolate. No-one else needs to self-isolate according to Government guidance. Whilst a stock 

of LFD test kits is available on site they can be collected by staff and students should they wish to test 

7. Data Collection: SSA use SIMS school software on our secure network to hold data about staff and students 

who are isolating either due to a positive case of Covid-19, or because they were a close contact of someone 

who has tested positive for Covid-19 

8. Communications: staff and students should report a positive case of Covid-19 to the school as soon as 

possible using the contact details above. Any outbreak in cases (five students/staff members in proximity 

within ten days) will be reported to LCRC for further guidance on additional measures required 

 

Scenario 2: Multiple Diagnoses of Covid-19 (Two or More Linked Diagnoses within Two Weeks) 

An outbreak will be identified and managed by Public Health England (PHE) London Coronavirus Response Cell (0300 

303 0450) in close collaboration with Stratford School Academy. LCRC will undertake necessary risk assessments for 

the outbreak and provide appropriate support.  

An outbreak is deemed to last four weeks from the last positive diagnosis. 

 

Scenario 3: When There is Substantial Community Transmission 

Local area mitigation strategies will extend across organisations (e.g., schools, businesses, community organisations) 

within the community (see Newham Council Local Outbreak Control Plan). Liaison will take place with PHE and LCRC 

to determine the most appropriate course of action, i.e., closing the school. In the event of a larger outbreak, SSA 

will link in with LCRC and the Local Authority to arrange further action that may be required. 

 

 

 

mailto:stratford@stratfordschoolacademy.org
mailto:staffabsence@stratfordschoolacademy.org
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/guidance-for-households-with-grandparents-parents-and-children-living-together-where-someone-is-at-increased-risk-or-has-symptoms-of-coronavirus-cov
https://www.newham.gov.uk/downloads/file/2062/newham-covid-19-management-plan-pdf-


Scenario 4: When an Infected Staff Member or Student is Classified as High Risk 

Follow current guidance on shielding and protecting people who are clinically extremely vulnerable. If an infected 

staff member or student lives with someone at higher risk from coronavirus, they are to be signposted to the 

Government advice on households with somebody at increased risk. 

 

Section 5: When Someone is Unwell but Unconfirmed with Covid-19 

Provide advice that those are unwell should self-isolate for 5 days from the start of their symptoms. Provide 

Government guidance on getting to a test centre or ordering a home-test kit. Those who are classified as close 

contacts may get a call/text/email from Test & Trace asking them to self-isolate for 7 days if they are unvaccinated, 

should guidance change and symptoms commence isolation for close contacts rather than a positive result. 

 

Safeguarding 

The safeguarding team will be aware of any students/staff self-isolating that may cause concern and will follow up 

with communications/necessary referrals. 

 

Remote Education 

Works will be uploaded to MS Teams for any students that are self-isolating to avoid interruption in their education.

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/guidance-for-households-with-grandparents-parents-and-children-living-together-where-someone-is-at-increased-risk-or-has-symptoms-of-coronavirus-cov
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested


Appendices 

Covid-19 Risk Assessment: 

https://stratfordsa.sharepoint.com/:f:/s/staffshare/Ejd2sxywxLdNlJLSRgw2i7YB8VaDIZRU0KmFQXj3FK2mKg?e=sN6v

NB  

(Information included in Covid-19 Risk Assessment as to what action is taken to prevent outbreaks in Stratford 

School Academy) 

https://stratfordsa.sharepoint.com/:f:/s/staffshare/Ejd2sxywxLdNlJLSRgw2i7YB8VaDIZRU0KmFQXj3FK2mKg?e=sN6vNB
https://stratfordsa.sharepoint.com/:f:/s/staffshare/Ejd2sxywxLdNlJLSRgw2i7YB8VaDIZRU0KmFQXj3FK2mKg?e=sN6vNB

