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Stratford School Academy Pay Policy November 2011 
Part One : Employees who are teachers and who are 

subject to School Teachers’ Pay and Conditions Document 

Part One: Employees who are 
teachers and who are 
subject to School 
Teachers’ Pay and 

Conditions Document 

Preamble 

1. The statutory pay arrangements for teachers give 
significant discretion to “relevant bodies” – normally 
governing bodies to make pay decisions. The School 
Teachers’ Pay and Conditions Document has since 
September 2004 placed a statutory duty on relevant 
bodies to have a pay policy that sets out the basis on 
which it will determine teachers’ pay and to establish 
procedures for determining appeals. This should ensure 
fair and equitable treatment for all teachers and 
minimise the prospect of disputes and legal challenge of 
pay decisions. 

When making pay decisions relevant bodies must have 
regard both to their pay policy and to the teacher’s 
particular post within the TLR and Leadership structure. 
A copy of the staffing structure – revised as appropriate 
following the 2005 review of school staffing – forms 
Appendix 3 of this pay policy. 

The pay policy should comply with the current The 
School Teachers’ Pay and Conditions Document, 
referred to here as the Document, and the 
accompanying statutory guidance. 

The policy should be read in conjunction with the 
school’s performance management policy, Performance 
Management for Teachers and Head Teacher’s (The 
RIG Guidance) and SI 2006 No 2661 (the Regulations). 

Nothing in this policy is intended to relieve any parties of 
their statutory duties as set out in the relevant 
legislation, statutory instruments and the Document. 
Should a conflict arise between the provisions made by 
this policy and the duties imposed on a party by 
legislation, statutory instruments or the Document then 
these duties will prevail. 

2. 

3. 

4. 

5. 
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Part One : Employees who are teachers and who are 

subject to School Teachers’ Pay and Conditions Document 

Principles and Processes 

Background 

6. All teachers employed at the school are paid in 
accordance with the statutory provisions of the 
Document as updated from time to time. A copy of the 
latest version may be viewed on-line at: 
http://www.teachernet.gov.uk/paysite/. All pay related 
decisions are taken in compliance with The Race 
Relations Act 1976, The Sex Discrimination Act 1975, 
The Equal Pay Act 1970, The Disability Discrimination 
Act 1995, The Employment Rights Act 1996, The 
Employment Relations Act 1999 and The Employment 
Act 2002, as well as The Part-time Workers (Prevention 
of Less Favourable Treatment) Regulations 2000, The 
Employment Act 2002 (Dispute Resolution) Regulations, 
and The Fixed Term Employees (Prevention of Less 

Favourable Treatment) Regulations 2002. 

Pay Reviews 

7. The governing body will ensure that every teacher’s 
salary is reviewed with effect from 1 September and by 
no later than 31st October. 

The Governing Body will by no later than 31 October 
each year, ensure that teachers are given a written 
statement setting out their salary and any other financial 
benefits to which they are entitled. Reviews may take 
place at other times of the year to reflect any changes in 
circumstances or job description that lead to a change in 
the basis for calculating an individual’s pay. A written 
statement will be given after any review and where 
applicable will give information about the basis on which 
it was made. 

Where a pay determination leads or may lead to the 
start of a period of safeguarding, the governing body will 
give the required notification as soon as possible and no 
later than one month after the date of the determination. 

8. 

9. 

Decision Making 

10. The governing body will determine the annual pay 
budget on the recommendation of the Pay Committee. 

The governing body has delegated its pay powers to the 
Pay Committee. 

The Head Teacher will attend the Pay Committee in an 
advisory capacity. Where the Pay Committee has 

invited the School Improvement Partner to attend and 

11. 

12. 
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Part One : Employees who are teachers and who are 

subject to School Teachers’ Pay and Conditions Document 

offer advice on the determination of the Head teacher’s 
pay, that person will withdraw at the same time as the 
Head teacher while the committee reaches its decision. 
Any member of the committee required to withdraw will 
do so. 

Any person employed to work at the school, other than 
the Head teacher, must withdraw from a meeting at 
which the pay or performance appraisal of any other 
employee of the school, is under consideration. The 
Head must withdraw from that part of the meeting where 
the subject of consideration is his or her own pay. A 
relevant person must withdraw where there is a conflict 
of interests or any doubt about his/her ability to act 
impartially. 

For each and every employee who is eligible for a pay 
determination, the Pay Committee will receive a 
recommendation from the Head Teacher. 

The Pay Committee will reach a decision and write to 
the employee, advising him of that decision, the reasons 
for the decision and the employee’s right to make 
representations to the Pay Committee. 

The report of the Pay Committee will be placed in the 
confidential section of the Governing Body’s agenda and 
will either be received or referred back. Reference back 
may occur only if, either the Pay Committee has 
exceeded its powers under the policy, or the budget 
allocated for pay has been exceeded 

An instruction to amend pay from the relevant date will 
be issued immediately after the time limit for the lodging 
of an appeal has passed, or immediately after an appeal 
has been concluded. 

13. 

14. 

15. 

16. 

17. 

Appeals 

18. Employees have a right to make representations to the 
Pay Committee. If an employee wishes to exercise this 
right, then she or he must write to the Chair of the Pay 
Committee within 10 working days of receiving the 
Committee’s pay determination. The employee’s letter 
must include a statement of the representation that she 
or he intends to make. 

The Pay Committee will arrange to meet with the 
teacher to receive representations. 

The person who made the recommendation (the 
recommendation provider) should be invited to attend 
the meeting to respond to the employee’s 

19. 

20. 
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Part One : Employees who are teachers and who are 

subject to School Teachers’ Pay and Conditions Document 

representations and to clarify the basis for the original 
recommendation. 

If the recommendation provider does attend the meeting 
then it will be in the role of a witness, as the 
representations are against the decision of the Pay 
Committee not against the recommendation. 

Having heard representations the Pay Committee will 
reconsider its decision and notify the employee of the 
outcome and of the employee’s right of appeal. 

Should the employee remain unsatisfied she or he has a 
right of appeal to the Staff Discipline Committee of the 
Governing Body. 

If the employee wishes to appeal then she or he must 
write to the Clerk to the Governing Body within 10 
working days of receipt of the Pay Committee’s 
reconsidered determination. She or he must include a 
statement of the grounds for the appeal and some 
details of the facts on which she or he will rely. 

The Clerk to the Governing Body will convene a meeting 
of the Staff Discipline Committee within 20 working days 
of receiving written notification from the employee. The 
Staff Discipline Committee will write to the teacher to 
advise him or her of its decision. Any appellant has the 
right to see all relevant papers and to be 
accompanied/represented by a workplace colleague or 
trade union/association representative. 

The following list includes the usual reasons for seeking 
a review of a pay determination. The Pay Committee by 
whom the decision was made 

21. 

22. 

23. 

24. 

25. 

26. 

- incorrectly applied any provision of the 
Document; 
failed to have proper regard for statutory 
guidance; 
failed to take proper account of relevant 
evidence; 
took account of irrelevant or inaccurate evidence; 
was biased; or 
otherwise unlawfully discriminated against the 
teacher. 

- 

- 

- 
- 
- 

27. The arrangements for hearing appeals are set out in 
Appendix 1. 

This procedure for considering pay appeals applies 
instead of the Grievance Procedure which cannot be 
used to pursue them further. 

28. 
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subject to School Teachers’ Pay and Conditions Document 

The use of discretion in basic pay determination 

Discretionary experience points for a newly 

qualified teacher 

29. One discretionary point will be awarded for each 
complete 3 years of relevant paid work experience prior 
to gaining QTS in a relevant area after the age of 18, up 
to a maximum award of 2 such experience points will be 
awarded. Part time experience will be equated to the 
full-time equivalent. The definition of relevance is that 
the experience is as broadly relevant to teaching duties 
as teaching service would be. It would therefore include: 

Experience of working with children, e.g. nursery 
nurse, social worker. 
Industrial/commercial experience using subject 
specialism, e.g. scientist, book editor, 
commercial artist. 

Teachers will be required to supply evidence that clearly 
supports the claim e.g. references, reports, testimonials, 
job description. 

For a teacher who has previously been employed on the 
unqualified scale, teaching experience prior to gaining 
QTS will be assessed so far as it is necessary, in order 
that the qualified teacher receives a higher salary than 
their unqualified pay. 

30. 

31. 

32. 

33. 

Part-time teachers 

34. Teachers employed on an ongoing basis at the school 
but who work less than a full working day or week are 
deemed to be part-time. Their pay will be determined as 
if they were a full-timer and then paid pro-rata using the 
extent to which their contract of employment is full-time 
equivalent. 

Short notice/supply teachers 

35. Teachers who work on a day-to-day or other short notice 
basis have their pay determined in line with the statutory 
pay arrangements in the same way as other teachers. 
Teachers paid on a daily basis will have their salary 
assessed as an annual amount, divided by 195 and 
multiplied by the number of days worked. 

Teachers who work less than a full day will be hourly 
paid and will also have their salary calculated as an 
annual amount which will then be divided by 195 then 
divided again by 6.48 (1265/195) to arrive at the hourly 

36. 
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subject to School Teachers’ Pay and Conditions Document 

rate. The agreed directed time, per day including non- 
contact time, will be paid. 

Unqualified teachers 

37. Unqualified teachers will start on the minimum of the 
unqualified scale unless the Head Teacher judges that a 
higher point is required due to previous experience as 
set out in 2.1 above. 

Graduate teachers 

38. This section applies to teachers who are on a TDA 
recognised route which is intended to lead to QTS. 

Graduate teachers (whether OTTs or not) who do not 
meet the QTS standards and therefore commence the 
full graduate training programme will be paid as an 
unqualified teacher as set out above. 

39. 

Leadership Spine Posts 

40. The Document (STPCD) sets out a 43-point spine called 
the Leadership Spine. The responsibility for fixing the 
salary ranges rests with the relevant body. 

Head Teachers Range 

41. The Governing Body has decided that the Head 
teacher’s salary range will be L29 – 35. 

Deputy Head Teachers Range 

42. The Governing Body has decided that the Deputy Head 
teacher’s salary range will be L18 – 22. 

Assistant Head Teachers Range 

43. The Governing Body has decided that the Assistant 
Head Teacher’s will be paid on a five point scale range 
whose lowest point is no less than L7 and whose 
highest point is no more than L17. 

Leadership Spine Starting Salary on Appointment 

44. The Governing Body has decided that on appointment a 
Head Teacher, Deputy or Assistant Head teacher will be 
paid on the minimum point of the relevant salary range 
unless either: 

it is necessary to match the salary of an existing 
Head teacher: or 
the post is difficult to fill; 

45. 

46. 
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subject to School Teachers’ Pay and Conditions Document 

47. In which case, appointment may be made up to the 
fourth point on the ISR for a Head teacher and up to the 
third point with the deputy and assistant. 

Advanced Skills Teachers 

48. The Governing Body will determine the range on a case 
by case basis. The salary scale is set out in the 
Document 

New appointments must be made at the minimum of the 

range. 
49. 

Excellent Teachers 

50. Excellent teachers will be paid the spot salary set out in 
the Document. 

Movement up the pay scales and salary ranges 

51. The Governing Body will ensure that appropriate funding 
is allocated for appropriate pay progression at all levels. 
The Governing Body recognises that funding cannot be 
used as a criterion to determine any progression. 

Teachers on the main professional scale 

52. Ordinarily teachers on the main professional scale 
should expect to progress up the scale by one point for 
each year of satisfactory performance. 

The Governing Body has a discretion to allow 
progression by two points where the teacher’s 
performance in the previous 12 months was excellent 
having regard to all aspects of his professional duties, 
but in particular classroom teaching, in accordance with 
paragraph 18.2.1 (c) of the Document. 

The Governing Body does not intend to exercise this 
discretion but will keep the matter under periodic review. 

The Governing Body has the power to refuse 
progression if they consider a teacher’s service to be 
unsatisfactory. The Governing Body will only consider 
refusing progression if the teacher is subject to the 
capability procedure, the disciplinary procedure, whether 
the formal or informal part, or other appropriate 
procedure. 

In such cases the decision to award the increment will 
be deferred. The Governing Body may at any later date 
decide to award an incremental point for the year’s 
service in question where they judge that would be right. 

53. 

54. 

55. 

56. 
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subject to School Teachers’ Pay and Conditions Document 

Threshold Assessment 

57. The qualifying requirements, timescales and deadlines 
for application will be those set out in the Document and 
the relevant threshold application pack. 

Post threshold teachers (Upper Pay Spine), 
Advanced Skills Teachers and those on the 

Leadership Spine 

58. For those teachers who are eligible for a pay 
determination, the Governing body will receive 
recommendations from the Head teacher. 

The Governing Body will have regard to these 
recommendations and the relevant paragraphs of the 
Document in reaching its decisions. 

59. 

The Head Teacher 

60. The Governing Body will review the pay of the Head 
teacher in accordance with regulations, taking advice 
from the School Improvement Partner. 
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Discretionary Allowances and Payments 

Teaching and Learning Responsibility Payments 

(TLRs) 

61. TLRs will be awarded to the holders of the posts 
indicated in the school’s staffing structure and in 
accordance with the criteria set out in the Document. 

This structure is included as Appendix 3 

A post will only attract a TLR 1 payment if it requires 
“line management responsibility for a significant number 
of people”. The Governing Body have agreed a process 
by which to determine which posts in the staffing 
structure will attract a TLR responsibility payment. This 
process is set out in Appendix 3. 

The values of the TLRs to be awarded are set out below 
(as at September 2011): 

62. 

63. 

64. 

TLR2A £2,535 

TLR 2B £4,225 

TLR 2C £6,196 

TLR 1B £9,575 

65. These values will increase in line with pay award 
inflation or minimum and maximum values set in the 
Document and will be included in the annual salary 
assessment letter. 

Special Educational Needs Allowances 

66. The Governing Body has the discretion to allocate up to 
2 Special Educational Needs Allowances to those 
teachers wholly or mainly teaching pupils with special 
educational needs whether statemented or non- 
statemented. Allowance 1 is mandatory for teachers 
engaged wholly or mainly in teaching pupils with 
statements of special educational needs, whether in 
designated special classes or otherwise. 

The governing body has decided that “wholly or mainly” 
is defined as greater than or equal to 75% of the pupils 
taught by the teacher and also that the pupils concerned 
should have statements of special educational needs, or 
be in receipt of exceptional resource funding. 

67. 
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subject to School Teachers’ Pay and Conditions Document 

68. Special Needs Allowance 2 is at discretion of the 
Governing Body for recognition of relevant qualifications 
and/or experience. The Governing Body has decided 
that this Allowance will only be awarded to a teacher 
who is in receipt of the first allowance and who holds 
one of the recognised certificates for teaching pupils 
who are blind, deaf or autistic or who have some other 
specific condition that leads to special educational 
needs. 

Recruitment and Retention incentives and 

benefits 

69. The Pay Committee will consider exercising its powers 
under paragraph 50 of the Document where it is 

appropriate to do so. 

Recruitment 

70. Payments will be made to overseas trained teachers 
who are judged to be meeting the TDA Core standards 
and are therefore judged to be eligible to commence the 
assessment only route for QTS and who are employed 
on a one year fixed term contract. The value of this 
incentive will be the cash difference between the 
maximum payment on the unqualified teachers scale 
and MPS 1. The payment will be for one year only and 
will not be renewable 

Retention 

71. Holders of TLR posts which attract a retention payment 
as set out in the TLR and Leadership structure that 
forms Appendix 3 will receive that payment for up to a 
maximum of three years subject to those retention 
payments remaining assigned to the posts within the 
TLR and Leadership structure. The payment will be by 
monthly salary. 

Should the Governing Body, following a review of the 
TLR and Leadership structure, decide that the payment 
assigned to a post should cease or change then the 
payment to the holder of the posts will cease on the 1st 
April of the first year subsequent to the decision being 
taken. 

At the end of the three year period, should the holder of 
the TLR post still be in post and should the TLR still 
attract a retention payment as set out within the TLR 
and Leadership structure then the retention payment will 
be renewed on a yearly basis subject to the condition 
set out in the paragraph above. 

72. 

73. 
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subject to School Teachers’ Pay and Conditions Document 

Additional Payments 

74. In accordance with paragraph 49.1 and 49.2 section 2 
the Governing Body may make payments as they see fit 
to a teacher, including a Head teacher in respect of 

continuing professional development undertaken 
outside the school day; 
activities relating to the provision of initial teacher 
training as part of the ordinary conduct of the 
school; 
participation in out-of-school hours learning 
activities as agreed between the teacher and the 
Head teacher or, in the case of the Head 
teacher, between the Head teacher and the 
relevant body. 

In respect of continuing professional development and 
activities relating to the provision of initial teacher 
training, the Governing Body will not exercise this 
discretion. 

From time to time the Governing Body will review this 
decision. 

In respect of out-of-school hours learning activity the 
Governing Body will make additional payments to 
teachers in accordance with the provisions of paragraph 
49.1 and 49.2 of the Document where advised by the 
Head. 

75. 

76. 

77. 

78. 

79. 

80. 

Unqualified teachers allowance 

81. The Governing Body will pay an unqualified teachers 
allowance to unqualified teachers when the governing 
body consider their basic salary is not adequate having 
regard to their responsibilities, qualifications and 
experience. This will apply when, in the absence of a 
suitably qualified and experienced teacher, the 
unqualified teacher is undertaking the responsibilities of 
a TLR and payment will be this TLR value. 

Acting up Allowances 

82. If a teacher agrees to take on the full duties of a higher 
graded post, and does them for a period in excess of 
four weeks, they will be paid the higher grade with effect 
from the date of commencing the additional duties. 

Safeguarding 

83. The Document sets out the circumstances in which 
some elements of teachers pay are safeguarded. The 
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school will follow these provisions and ensure that 
teachers are correctly notified. 
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Part Two: Employees who are 
teachers who are not 
subject to Teachers’ Pay 

and Conditions Document 

84. This section applies to those employed by Stratford 
School Academy as Classroom Teachers, Senior 
Classroom Teachers, Advanced Classroom Teachers, 
Academy Leaders or as the Principal and who are not 
subject to the School Teachers’ Pay and Conditions 
Document. 

85. If as a consequence of any pay determination made 
under this section of the Stratford School Academy Pay 
Policy, whether by the Principal, if it his to make, or by the 
Principal and ratified by the Pay Committee, there is a 
reasonable expectation that the Academy’s staffing 
budget will be overspent by an amount that cannot be 
remedied through applying the Academy’s virement 
arrangements, then the proposed determination will be 
referred to the Finance and Asset Management 
Committee of the Governing Body. 

86. Classroom Teachers, Senior Classroom Teachers and 
Advanced Classroom Teachers will be paid on the 
relevant pay scale. Academy Leaders and the Principal 
will be paid on five point ranges selected from the 
Academy Leader Scale. The number of points on the 
pay scales, the value of those points and any point 
ranges will be reviewed from time to time by the Pay 
Committee of the Governing Body taking account of the 
prevailing employment market and the cost pressures 
faced by the Academy. 

Classroom Teachers, Senior Classroom Teachers, 
Advanced Classroom Teachers, Academy Teachers and 
the Principal should all expect to progress to the next 
point on the relevant pay scale, or the next point on the 
relevant point range in the case of Academy Leaders and 
the Principal, on the  of September immediately after 
their point appointment and annually thereafter. 

Progression will be subject to there being no concerns 
regarding the employee’s performance of the duties 

required of him or her by virtue of their post. 

87. 

1st 

88. 
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89. On appointment to Stratford School Academy, 
Classroom Teachers, Senior Classroom Teachers and 
Advanced Classroom Teachers should usually expect to 
be paid on the first point of the relevant pay scale. 
However the Principal will have the discretion to 
determine that any such staff shall be paid on a higher 
point on the scale should their previous experience and 
salary warrant it. 

An Academy Leader will be paid on a five point range 
selected from the Academy Leader Scale that will be 
determined by the Principal and ratified by the Pay 
Committee of the Governing Body taking account of the 
duties required of the Academy Leader, the prevailing 
employment market1 and the cost pressures on the 
Academy. 

The Principal will be paid on a five point range selected 
from the Academy Leader Scale that will be determined 
by the Pay Committee of the Governing Body taking 
account of the duties required of the Principal, the 
prevailing employment market and the cost pressures on 
the Academy. 

90. 

91. 

Teaching Leadership Award 

92. Classroom Teachers and Senior Classroom Teachers 
will be eligible to receive a Teaching Leadership Award. 

The Principal will determine the value of any such awards 
taking account of the significant additional responsibility 
that will be assumed by a teacher in receipt of the award. 

The significant additional responsibility undertaken and 
rewarded by the payment of a Teaching Leadership 
Award will be reviewed from time to time by the Principal. 
If the Principal judges that the needs of the service no 
longer require a teacher to undertake this responsibility 
then the Principal will determine to cease the payment of 
the Teaching Learning Award. The Principal’s decision 
will be ratified by the Pay Committee of the Governing 
Body. 

Payment will cease from the first day of the term 
immediately following the Principal’s decision and its 
ratification by the Pay Committee of the Governing Body. 
Subject to the cost pressures on the Academy, should a 
teacher cease to be paid a Teaching Leadership Award, 
that teacher will receive a one-off 

93. 

94. 

95. 

1 The business case 
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Part Two: Employees who are teachers and who are 

subject to School Teachers’ Pay and Conditions Document 

lump sum payment equal to the annual value of the 
Teaching Leadership Award. 

The five point range on which an Academy Leader is paid 
will be reviewed from time to time by the Principal taking 
account of the future organisational needs of the 
Academy in the light of the direction of education policy 
at national, local and Academy level, the prevailing 
employment market and the cost pressures on the 
Academy. 

The Principal may determine to change the five point 
range; this decision will be ratified by the Pay Committee 
of the Governing Body. If the Principal determines that 
the five point range on which the Academy Leader is to 
be paid in future be fixed at a higher point on the Academy 
Leadership Scale it will be for the Principal to determine 
the point on the new range that the Academy Leader will 
be paid, this decision will be ratified by the Pay 
Committee of the Governing Body. 

Should the Principal determine that the five point range 
on which an Academy Leader is to be paid in future be 
fixed at a lower point on the Academy Leadership Scale 
then, if possible, the Academy Leader will be transferred 
to that point on the amended range equivalent to the point 
on which he or she is already paid. 

If this is not possible then the Academy Leader will be 
placed on the maximum point on the amended range and, 
subject to the cost pressures on the Academy, will be 
given a ‘one-off’ payment equal in value to the 

96. 

97. 

98. 

99. 

difference between the point on the Academy 
Leadership Scale on which he or she was paid and the 
maximum point on the amended range. 

The five point range on which the Principal is paid will be 
reviewed from time to time by the Pay Committee of the 

100. 

Governing Body taking account of the future 
organisational needs of the Academy, the prevailing 
employment market and the cost pressure on the 
Academy. 

If the Pay Committee of the Governing Body determines 
that the five point range on which the Principal is to be 
paid in future be fixed at a higher point on the Academy 
Leadership Scale it will be for the Pay Committee of the 
Governing Body to determine the point on the new range 
on which the Principal will be paid. 

Should the Pay Committee of the Governing Body 
determine that the five point range on which the Principal 
is paid in future be fixed at a lower point on the 

101. 

102. 
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Academy Leadership Scale then, if possible, the Principal 
will be transferred to that point on the amended range 
equivalent to the point on which he or she is already paid. 

If this is not possible then the Principal will be placed on 
the maximum point on the amended range and subject to 
the cost pressures on the Academy, will be given a ‘one-
off’ payment equal in value to the difference between the 
point on the Academy Leadership Scale on which he or 
she was paid and the maximum point on the amended 
range. 

103. 

Appeals against decisions that affect an 

employee’s pay 

104. If a Classroom Teacher, Senior Classroom Teacher, 
Advanced Classroom Teacher or Academy Leader is 
dissatisfied with a decision that affects his or her pay, he 
or she can ask that the Principal reconsider the decision. 
The employee may make any representations they see 
fit. 

Having heard the employees representations the 
Principal will reconsider his or her decision and will notify 
the employee of the outcome. 

Should the employee still remain dissatisfied then he or 
she has the right of appeal to the Pay Committee of the 
Governing Body or in the case of the Principal to the Staff 
Discipline Committee of the Governing Body. The 
decision of these committees will be final whose decision, 
having heard the representations of the employee, will be 
final. 

At the meeting with the Pay Committee of the Governing 
Body or in the case of the Principal, with the Staff 
Discipline Committee of the Governing Body, the 
employee will be entitled to be accompanied by a work 
place colleague or a representative of the employee’s 
trade union. 

This procedure for hearing appeals against decisions that 
affect an employee’s pay applies instead of the Grievance 
Procedure which cannot be used to pursue the matter 
further. 

105. 

106. 

107. 

108. 
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Part Three: Employees other than teachers 

Part Three: Employee’s other than 

teachers 
109. All non teaching employees employed at the school are 

paid in accordance with the statutory provisions of the 
National Joint Council for Local Government (NJC) and 
the conditions of service are set out in the published 
Scheme of Conditions of Service and in accordance with 
local agreements. 

Pay Reviews 

The Bursar 

110. The Bursar must demonstrate sustained high quality of 
performance in respect of school leadership and 
management and will be subject to a review of 
performance against their performance objectives before 
any performance points will be awarded. 

The Governing Body will review pay for the Bursar 
having regard to the pay of the school’s Assistant Head 
teachers. 

The Governing Body delegates to the Head teacher the 
determination of performance objectives for pay 
purposes for the Bursar. Objectives will be determined 
and reported to the Pay Committee as early as possible 
in the autumn term. 

Where a joint determination is not possible the Head 
teacher will make the determination. The Bursar will be 
entitled to submit a written statement commenting on 
any objectives set and has a right of appeal. 

Appeals a made through the school’s grievance 
procedure. 

111. 

112. 

113. 

114. 

Other employee 

115. The Governing Body is legally required pay employees 
in accordance with NJC pay scales. In deciding the 
appropriate point or range the Governing Body will have 
regard to the outcomes of any job evaluation carried out 
by the Authority on the school’s behalf. 

The Governing Body has agreed that for any new post, 
a job description will be prepared and advice of the 
Authority on the appropriate grade/scale will be 
requested. 

116. 
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Movement up the pay scale 

117. Employees who are appointed to an incremental scale 
can expect to move up an increment on 1st April to the 
maximum of the scale range. This is subject to having 6 
months service in that post and subject to satisfactory 
performance. 

Additional increments 

118. Under certain circumstances the Governing Body has 
the power to grant additional increments and to withhold 
increments. 

The Governing Body does not intend to exercise this 

discretion but will keep the matter under periodic review. 
119. 

Withholding Annual Increments 

120. If an employee’s work in the previous year has been 
unsatisfactory any annual increment due on 1st April 
may be withheld. (This can only apply to employees 
who are not at the top of the Scale). 

The Governing Body has decided that such an 
increment will only be withheld if evidence of 
unsatisfactory service has been substantiated through 
the appropriate procedures. 

In such cases the decision to award the increment will 
be deferred. The Governing Body may at any later date 
decide to award an incremental point for the year’s 
service in question where they judge that would be right. 

Any such decision will be taken by the Head Teacher 
who will advise the employee in writing prior to 1st April. 

121. 

122. 

123. 

Additional Working 

124. Agreement for an employee to work additional hours 
must be in line with the Academy’s current procedures. 
Where remuneration is agreed Time of in Lieu (TOIL) is 
given in preference to payment and similarly in 
accordance with the current procedure. 

Additional Responsibility 

125. If an employee is asked to undertake, or has 
undertaken, increased work and/or responsibilities on a 
temporary basis the job description of the post being 
covered is used to determine the relevant payment to be 
made based on the proportion of work/responsibility 
being undertaken of that post. Agreement for the 
work/responsibility, payment and due dates are 
considered by the Headteacher for a decision or 
recommendation to be made. 
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Appendix One: Appeal against a pay 

determination 
126. Any appeal should be heard by a panel of three 

governors who were not involved in the original 
determination and normally within 20 working days of 
the receipt of the written appeal notification. Five days 
notice should be given of the appeal date. 

The employee, a representative of the Pay Committee, 
the Head teacher and the recommendation provider will 
be invited to the meeting. 

If the Head teacher or recommendation provider attends 
the hearing it will be in the role of witnesses, as any 
appeal is against the decision of the Pay Committee, not 
against the recommendation. 

All paper work relevant to the recommendation, the 
original determination and to the grounds of the appeal 
will be made available to the employee. 

The employee will provide written evidence setting out 
the basis for the appeal. 

Other than the Head teacher and the recommendation 
provider, witnesses will not be called unless agreed by 
all parties and only in exceptional circumstances. 

Copies of the relevant paperwork and evidence must be 
available to all parties at least three working days prior 
to the panel meeting. 

The procedure for the appeal hearing is set out below. 

127. 

128. 

129. 

130. 

131. 

132. 

133. 
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Formal pay appeal hearing procedure 

134. The Panel of the Staff Discipline Committee will elect a 
Chair. 

The Chair will call in all parties. 

The Chair will explain procedure. 

The Chair will establish that all parties and the panel 
have the written evidence that was submitted 
beforehand. 

The Chair will ask the employee to set out his case in 
detail. Subject to paragraph 106, the employee may 
also call witnesses in support of his or her case. 

The employee and his or her witnesses, if any, may be 
questioned in turn by the other parties in order to clarify 
the evidence that has been presented. 

The Chair will then ask the recommendation provider to 
explain the basis for the original recommendation to the 
Pay Committee and to present additional evidence in 
response to the evidence presented by the employee. 
The “recommendation provider” may be questioned in 
turn by the other parties in order to clarify the evidence 
that was presented. 

The representative of the Pay Committee will then be 
asked to explain the procedure followed and the basis 
for the final decision. The representative may be 
questioned in turn by the other parties in order to clarify 
the evidence that was presented. 

The panel will then deliberate in private and reach a 
decision. 

The panel will write to the employee to advise him or her 
of their decision. If the decision is to reject the appeal, 
the notification should include a note of the evidence 
that the panel considered and the reasons for the 
decision. 

The panel will also inform the recommendation provider 
and the Pay Committee of the outcome of the meeting. 

For centrally employed teachers, the formal appeal will 
be to the relevant second tier officer of the Authority 

135. 

136. 

137. 

138. 

139. 

140. 

141. 

142. 

143. 

144. 

145. 
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Appendix Four: TLR and Leadership structure September 2011 

TLR and Leadership Structure September 2011 

Advanced 

Skills 

Teachers 

TLR 2a TLR 2b TLR 2c TLR 1b or Leadership Leadership 

 AHT 

 AHT 

 AHT 

Learning Support 

2i/c Citizenship 

2i/c Maths A 

2i/c Maths B 

2ic Science B 

2 i/c English A 

2 i/c English B 

2 i/c Humanities A 

2 i/c Humanities B 

2i/c ICT A 

2 i/c ICT B 

 Maths 

 English 

Behaviour 

 ICTAC 

 G&T 

EAL 

2i/c MFL 

2i/c Science A 
Head of Science 

Head of MFL 

Head of English 

Head of Humanities 

Head of Learning 

Support 

Head of Social, 

Emotional & 

Behaviour Support 

Head of Self & Society 

Head of ATC 

Head of PE 
Head Performing Arts 

Head of Design & 

Technology 
DH 

 DH  Head of House 
Head of House 

Head of House 

Head of House 

 HT 

Co-directors of 

Specialism: 

Mathematics 

ICT 

  These posts no longer 
exist within the 
TLR/Leadership structure 

governed by STPCD 

Heads of House (other than those 

safeguarded) to receive a retention payment 

equal in value to half (TLR1a-TLR 2c) 
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